Shared Parenting Scotland AGM 2018
7th November  2019, 10 Palmerston Place, Edinburgh EH12 5AA

Attendees: Katherine Bailey, Julie Bills, Ali Bin, Marc Fallon, Michael Garifalou, Sandra Given, Kelly Gordon, Gordon Grubb, Amee Hood, Agnes Hood, Mary Kidd, Pauline Linn, Katy Lonsdale, Craig Davis, James McCafferty, Graeme Morrison, Wilma Rainey, Howard Rainey, Richard Sinclair, Jane Strang, Colin Todd, Malcolm Will, Darren Wilson, Guy Holloway, Natalie Kazimercziak, Gavin Watson, Joseph Mandava, Sumit Ghosh, Ian Maxwell, Alastair Williamson, John Forsyth, Ewan Scott

The AGM started at 7.15pm, and was chaired by Sumit Ghosh who noted the importance of fundraising in his introduction and tghe increased fundraising through Kiltwalks in 2019.  
The Minute of the 2018 AGM was agreed, proposed by Guy Holloway and seconded by Will Kay.
A report on the activity during the year was presented by Ian Maxwell.  He mentioned the name change to Shared Parenting Scotland, stating that the name changes but the job remains the same. He explained that we have made the change after nearly 10 years as Families Need Fathers Scotland for 2 reasons: 

We already have lots of enquiries from women and also attendance at meetings and courses.  20% of our enquiries are from new partners, grannies, aunts, sisters and also quite a few mothers.

While still doing exactly the same things on behalf of fathers, we finally want to distance ourselves from Fathers4Justice and show clearly that we aren't a father's rights organisation. The subtitle of the organisations show our priorities “Because all children need both parents”.  The transition has started, and we will move completely to using the new name once the new web site is ready in December, with a full launch of the new name in February 2020.

The last year has been tremendously busy, but this means that we are making significant progress on a number of fronts.

Last year we reported that we were dong extra fund-raising – the campaign aimed at small trusts brought in £40,000, and we will be going back to all these trusts over the next few months to ask for further funding next year.

We also obtained a three year continuation of our funding from the Tudor Trust, alongside continuing support from the Scottish Government, the Robertson Trust, the Voluntary Action Fund and from fund-raising by supporters like you.  We took part in Kiltwalks in 4 cities this year and raised nearly £6000.  This means that our accounts for 2018-19 show a significant surplus for the first time - £17,000 surplus and overall spending of around £100,000.

While this was not enough to enable us to add another staff post, it has paid for things like the new web site and re branding, and for us to hire people to do specific tasks such as the shared parenting survey, the contact centre user guide and the teenage fathers guide.

These last two publications are still being worked on, but the work done for us by Anna Staples this Spring produced a Google Survey showing 82% support for shared parenting amongst 500 adults, along with other useful indications of public attitudes to shared parenting.  

This survey and lots of other policy work has contributed to our continuing response to the Scottish Government's new Children Scotland Bill and Family Justice Modernisation Strategy.  We took Anna's survey results and some fathers and mothers who had experienced family separation and the courts to see the Justice Minister Ash Denham.

Our booklet Family Law the Way forward for Scotland, was published a day before the Bill came out.  

We are now preparing responses for the Finance and Justice Committees and hope to be called to speak to them in the next few months as the Bill is considered.

We have also talked to various MSPs about our suggested changes and we hope to have various amendments to the Bill put forward by various MSPs.

We have continued supporting the work of the cross party group on shared parenting which met last night to hear from Jan James – the same presentation she will give tonight.

And most important has been the many people who have taken the trouble to contact their own MSPs to tell them about their experience and what should be changed.  As Gillian Martin MSP commented at the meeting last night, the input from real people about their experience is a really powerful way to influence MSPs.  The sheet about is is laid out at the back.

We are receiving increasing numbers of phone, email etc enquiries and all the six local monthly groups are busy, all now with lawyers attending.

The WhatsApp groups have been phenomenally busy, and we feel it provides a really good way top get some instant support and to help others.  Don’t forget the other traditional methods of support – phone calls, meet up for coffee or a drink etc, but WhatsApp does seem to be a very good addition to this.

When it comes to answering the questions people ask us we are going to put a lot of effort into providing this information on the new web site through FAQs and more detailed explanations.  The hope is that when  someone asks a question we will put an anonymity version of the answer on the web site to add to the available knowledge.

We have also carried out various bits of training during the year, on Stress Management, Communication Skills, Parenting and lay support.  This continues, with a new round of stress management and communication skills training soon.  We are also working with the High Conflict Institute in the USA to make their online training New Ways for Families available in Scotland as well as training up Scottish coaches to help in delivering it.  The training is specifically designed for separating families

John Forsyth has continued to work away on topics to do with making sure separated parents can get school and health information and take part in school activity.  The Parental Involvement Policy is being reviewed, and we had a very positive meeting with John Swinney at which he agreed to provide an introduction to a new edition of our guide the Education Information – when we get the time to revise it.

We also are working towards taking a local authority to court in a judicial review of their refusal to provide information to a parent who doesn't have parental rights.

We have also helped quite a few parents in court hearings either with trained lay support volunteers or lay representation by staff members.

We were shortlisted in the Scottish Legal Awards last year for the legal support we get for the group meetings, and we may enter this year's awards in connection with the lay support training.

We had various speaker meetings during the year, including one on Parenting Coordination, and we spoke about our work at various conferences, including the International Council of Shared Parenting conference in Strasbourg at the Council of Europe, and I will be speaking in Malaga next month at another shared parenting conferences.  As well as being founder members of the International Council on Shared Parenting we are also members of the Platform for European Fathers, in order to share information between countries.
And coming back to earth – we now have office space in Glasgow as well as Edinburgh, and also have plenty of meeting space in the Cadogan Street building. 
TRUSTEE ELECTIONS 

Ian then explained that all current trustees are willing to stand again and that Guy Holloway, who is a long-standing member of the organisation, is also willing to stand.

This was agreed unanimously, proposed by Will Kay and seconded by Malcom Will.  Ian noted that with the increase in number we still have two trustee vacancies.  Anyone coming forward will be invited to attend a trustee meeting as an observer, and then  could be co-opted as a full trustee.

Sandy Scotland was reappointed as the Examiner of our accounts, proposed by Pauline Linn and seconded by Julie Bills

Following this business there was some discussion about comments on shared parenting in interlocutors and on what can be done in connection with the Children (Scotlnad) Bill including submission of points to the Justice Committee.

The AGM closed at 8pm and was followed by a talk on Raising Awareness of Parental Alienation by Jan James of the Good Egg Safety Campaign.  The meeting closed at 9.15,

TRUSTEES
The following trustees were elected:

Margaret Ashman – Trustee since the start of the charity.  Margaret is a social worker and is manager of Helensburgh Contact Centre.  She lives in Helensburgh.

Sumit Ghosh has been a trustee since 2015.  He runs his own business and lives in Edinburgh.

Mark Downie has been a trustee since 2016.  He is a police officer and lives in Edinburgh.

Natalie Kazimierczak  is a Business Development Manager for USA within the pharmaceutical industry. She lives in Glasgow.

Gavin Watson  has been involved with FNFS group work in Glasgow and Dundee over the past few years and is also active with Parent Network Scotland.   Gavin is an IT professional and  lives in Glasgow.

Guy Holloway has been a member of FNFS for a long time and regularly attends the Edinburgh group meeting.  He is a doctor and lives in Edinburgh.
Our thanks are due to Rod Mountford who stood down during the past year. 
